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Except for historical information contained herein, the matters set forth in this presentation are forward looking statements that
are subject to risks and uncertainties that could cause actual results to differ materially.

These forward-looking statements are not based on historical facts but rather on management’s expectations regarding future
growth, results of operations, performance, future capital and other expenditures, competitive advantages, business prospects
and opportunities. Statements in this presentation about our future plans and intentions, results, level of activities, performance,
goals or achievements or other future events constitute forward looking statements. Wherever possible, words such as
“anticipate”, “believe”, “expect”, “may”, “could”, “will”, “potential’, “intend”, “estimate”, “should”, “plan”, “predict”, or the negative
or other variations of statements reflect management’s current beliefs and assumptions and are based on the information

currently available to our management.

Investors are cautioned not to place undue reliance on these forward-looking statements, which are made as of the date of
this presentation, and we assume no obligation to update or revise any forward-looking statements.
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Reported in NT$mn,

Revenue 4,480 5,746 -22% 2,857 57%
COGS -3,869 -33% -1,352  92%
Gross Profit 1,877 1% 1,506 25%
GM% 33% 53%

S&M -374 -417  -10% -201  87%
G&A -646 691 7% -320  102%
R&D -188 -238 -21% -94  101%
OPEX ttl -1,208 -1,347 -10% 614 97%
Operating Profit 681 531 28% 892 -24%
OP Margin% 15% 9% 31%
Non-Op 2,336 212 1000% 91 2453%
Net Income before tax 3,017 743 306% 984 207%
Profit/Loss from _1349 ] i i i
Discontinued Opeations '

Net Income from

Continued Operations 2,750 ] i ] i
Net Income 1,409 629 124% 744 89%
Basic EPS from

Continued Operations 26.54 ] i ] i
Basic EPS 13.55 586 131% /07  92%
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Upsher-SmithfyE B2 E IF 0GR
ZERARENRE - RESYNERMIMNMIRIAKRIBEER

“SIRSER - B1E - BE” - April, 2024
- WBEZEEER  BAKSEWUR-ES-HEBRKEGFITHEEEZE 100% 5T
. WMERBEZRLTHH - BEERMWBEIREMNTNM RS @ERE 100% 5T

2024F T HF FERAFNREBER Z2XFSEREZEMERB AN
\ {E18E ] - Plymouth £EMNEmMFIIERBE B 37% :

Maple Grove make 29%
HEEKREEFAE D - Upsher-
7% Plymouth make SmithA 15 & F ol2E#211990
FEMNEREZEARRARN
1%iﬁdﬁ H’J Brownﬁeld ﬁ:FFEH— -60% -40% -20% 0% 20% 40%
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Right Cost Profile
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2025 F B ENASEHETTHNEZEIRE boro

B2 CDMO/Pharma Sales 38.93%
EHHET  EEFRENRESR

NWC/Rev

- BEEEGEEMIER2025EE S5 HBRBEE_S
. SEBUBHEANAEETNESR - W OER2025F 5
W EEI0ETEENUREAREELET QSR -

20.48% - HRMESEREBENER  SEECALRB N REERLE

MEREFES - RS

| BABEABRARBEATEAZSBERNEAST LTS
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13.18% 12.85%
14.51%

2021 2022 2023 2024 102025

. 0
Unit: NT$mn except for % 5,829 2.08

AEEAREARENAERR - HMOBEILER

FcERIER BRI EEEE

2022 2023 2024 1Q2025
mmmcash —=—net debt/EBITDA
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Unit: NT$mn except for %
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49.20%
19,246
42.20% \
B 4%
14,200 0.10%
Pharma
10,494 27.80% Sales

2022 2023 2024 1Q2025

mm Revenues mmNet Income =—GM

3,072

‘/

mm CDMO: sterile == CDMO: OSD & other small molecule

Pharma sales: CHC Pharma sales: US market

1,402
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- 20241 -
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- HBERIREMRNEE

7r7%

MR - MAAEEEMA2025F VB E - RPILUIRABEENMERKEEZLFIREEER

2022 2023 2024 1Q2025
EBITDA 2,273,914 | 4,841,671 | 6,461,032 | 3,431,365
Severance/reorg expenses - - (187,935) -
Impairment of goodwill - - - -
Disposal of land and gain from the divestment - - - 2,440,795
Impairment of equipment - - - -
Lawyer & FA fee (3,297) - (250,113) -
Funding costs and loss on refinancing (103,652) | (158,716) | (493,680) | (120,781)
Goodwill or bargain purchase gain - - 1,749,083 -
Profit/loss from discontinued operations - - - (1,341,923)
Core EBITA 2,380,863 | 5,000,387 | 5,643,677 | 2,453,274
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3,766

2,019

25
1,509

1,161

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 YTD2025

Source: JPMorgan B Deal Value (USSmn)  —e—Deal Count
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Sterile Ointment  Sterile Nasal Sterile Fill-Finish Potent OSD Packaging line
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Approved 1

Phase IV~ T
Phase llI I R |
Phase | .
Phase | e
0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

® small molecules = biologics ®m ADCs M cell&gene ® mRNA & Oligos

Unit: case counts
Source: IQVIA, FDA Purple Book, Research and Markets
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- OSD o REMNmME - ME QSR

* Nasal Spray « WIMBENBAERTE - AR PHHE

* Ophthalmic = ﬁgf%mg%’,ﬁe o

* Semi-Solids . Dieg::f;m .B : « BERESRRILEE

. Liquids m?npr:eeirt(;ve, N‘-l"ar';;rg' o

* Injectable (added in 2024) Taoyuan

- Biologic (added in 2024) 2 ( Y [ \

- Sterile Nasal and Ointment, High Tnan Right Yield /
Potency (2025-2027 extensions) OTIF First Batch

N% | | Time | | Scces
83% 99%
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To Exceed
7 20 by 2027

DTIC+DTS mPAC mKCL wmspecialty

m other generics = DLS

34.5%
2023 2024 1Q2025
~USS276mn ~USS405mn ~USS85mn

*All units in US$mn, NTD/USD = 32/1

© REHMBRESUE2024FEFFI19KENE - £
FEEBHZEABRED MRESE MRISIEEM -

- DLS (BREPREY) ) B2025F4/EEmBCBE -
ML RFERTT -

+ 20245 EhEMBERIBREMREBE - KCL( ik
SHE)AEE ) EmAanfE ABL - AB2 B2 AB3 &k - IR

Mo himE#HITRTHNE -

2023 2024 1Q2025
other generics 46 174 276% 25 -44%
DLS 160 95 -41% 18 -24%
DTC+DTS 9 14 46% 4 17%
PAC 53 0 -100% 0 -
KCL 0 14 - 9 154%
specialty 8 109 1282% 29 8%
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Lengthy and fragmented R&D

xx“—'k QES(EBATE}I_;W/?<
legacy ‘ et =ERIEE EJTT AN PR
UPSHER-SMITH =% .
it Patent litigation risks EmEn S

LR ‘ Partners in Health Since 1919 . EH- ?x =3 /ﬁ/&\ EF| EAC NS
R&D Drug price and wholesaler pressure 505(b)(2) - AIMNETEZFER
i BREaE
Cash investments BH IR AN e 7R

Revenue  generation

A 4

Mental Health Focus on high-

= s o0 10 growth TA for
ESZ L) é B.k ﬁﬁ % Specialty/Brand

y Vaccines ex Hu

R B1E

sate . e s 3 @ 2nd covio 3
=) FHEARED &

=N Cough Cold ind flu Pu
b va((mes& antivirals - uology \

EmiiE

ﬂnhrh \Imnlnnv

Musculoskelet )I

infe(nous| \ &= p Immunology
— - diseases § , Mory . eb Blood coagulation
& = . v GU sexual health ’ ,
*%EEHTJ‘.--"'&E@EZ% . Lipid regulators! | \GREY Dmbe{es o
e N . A Gl products’ T Cardiovascular
. mmﬁ\,\m&E NSRS R FZEE B EE - W5t 2B Upsher-Smith HIV antivirals

REAREERTHEE& RN -

- BPRRENSERE A ERENEREMBRERE  E—DRAVEEN . | . v
TR{EEEREREE Historic 5-yr CAGR 2019-2023
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505(b)(2)

- Stiripentol
* Power for suspension
* Capsule

Indication: seizures associated with Dravet syndrome (DS)
in patients 2 years of age and older taking clobazam

Est. submission: 4Q25-1Q26

¢ USL551

Indication: seizures associated with Dravet syndrome
(DS) and Lennox-Gastaut syndrome (LGS)

Est. submission: 2026-2027

* GLP-1 project
Submitted under 2 indications. TAD in 4Q25.

* Cyclosporine OPHT (CSP)

Indication: treatment of chronic dry eye,
Brand: Allergan

PIV, TAD date in 3Q25 .

* Cladribine tablets (CDB) 2.

Indication: treatment of relapsing forms of
multiple sclerosis (MS), Brand: Merk

Major CRL received in 1Q25, preparing response

ANDA EB#E

Difluprednate for eye pain
and redness

Deflazacort oral solution:

~20% of Deflazacort market.
Approved in May, 2025.

Brand name application
ongoing along with tablet
form.

Mirabegron tablets 50mg:
inherited from Upsher-Smith
acquisition with Sawaii as
ANDA holder.

Brand: Astellas with US$2bn
market based on IQVIA.

Market landscape: Zydus and
Lupin launched in 2024 at risk
with recent Delaware court
reversed the decision of no-
injunction. Bora intends to seftle
amidst litigation uncertainties.
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S - (vigaﬁatrin) Oral Solution isfeer

PYROS ‘ ‘ L ., e
SRR = B A -
EREHRETS 4 . LRS-
ﬁ?ﬁ'fif?ﬁ " Vigabatrin 505(b)(2)

Vigafyde %3t 15 ZFE2K vigabatrin E152 52 & (IS) A BRI A RIF M

\ = on
. / - HBEIEEEERNTZZEER (Orphan Drug Designation) - WEETH

RZE= Medicaid 2B EBCHIREYE - B®ENMEAESE SHEE - TEEAS
BB Vigafyde E—LUABRBREZ " 8BTS (switch
market) 5 -

* 2025 55— =81 FDA BHEEHA (ODE) FimE &
= - SHETEEIMERB(LIE (TSC) ZMBMRAE - TS SB SR e -
s :
-
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B B ERATAET MSCI ESG Ratings JERREEE HCOMOKETE
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REASIHASEEME
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ty Ralng

ESG RATINGS

ccc B BB | BBB | | AA | AAA

Suslainabil

JUL 2024

RATING ACTION DATE: September 25, 2023
LAST REPORT UPDATE: July 12, 2024




=SERREXE

Operational efficiency

. I BUEEEERNKESES I BE2050EEMFE
Commitment to
Sustainability
I WITE T A\NERE RS I BYNAEREEARONMEREESZ
R R PR Y BB TER B D AT IS
. B (L FESEEN IS FE At
Sustainable
DrUg supply SEREER - B SESEEHES o3 23 B 5

HIB20REM




DOIO

Thank You !

Bora

e Pharmaceuticals



